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Project Firstline – Jurisdictional Learning Needs Assessment 
Guidance Document 

 
 
Project Firstline Background 
CDC’s Project Firstline is a collaborative of diverse healthcare and public health partners that aims to provide 
engaging, innovative, and effective infection prevention and control (IPC) training to the more than 6 million 
frontline healthcare personnel (HCP) in the United States, as well as members of the public health workforce. 
Project Firstline aims to provide every person working in a U.S. healthcare facility with a foundational 
understanding of IPC and the confidence to use it every day to protect the nation from infectious disease 
threats, such as COVID-19. 
 
Purpose of Project Firstline Training Activities 
The mission of Project Firstline is to create a culture shift in the healthcare and public health communities where 
the rationale for IPC practices is understood by everyone who needs to implement them, and where consistent 
IPC practices are a universal expectation incorporated in all activities by all HCP. The provision of training to all 
frontline HCP is a foundational piece of this mission, supported by long-term, recurrent engagement with 
healthcare communities through a variety of access points and contexts. Training the public health workforce at 
the state, regional, and local levels allows health departments and other public health personnel to support 
healthcare facilities in implementing IPC practices, responding to outbreaks, and serving as technical advisors. 
 
Purpose of the Learning Needs Assessment 
The learning needs assessment is intended to inform the successful development and delivery of Project 
Firstline training and promotional activities by providing an opportunity to capitalize on existing knowledge and 
experience.  The learning needs assessment can also be an opportunity to engage with frontline HCP and the 
public health workforce in the jurisdiction to understand their priority IPC needs and interests and offer insights 
into the demographics of the healthcare workforce in each jurisdiction. Specifically, conducting the learning 
needs assessment and summarizing findings will: 

• Inform CDC’s implementation of Project Firstline by providing data on IPC challenges and training needs 
that will inform development of training content and decisions about training delivery, as well as 
opportunities to connect jurisdictions with each other; and 

• Inform each jurisdiction’s Project Firstline activities by highlighting topical and logistical needs of 
frontline HCP and ensuring that training delivery meets the realities of the demographics of each 
jurisdiction’s healthcare workforce.   

 
Document Purpose and Organization 
This document provides details in support of jurisdictions’ efforts to conduct a learning needs assessment to 
inform Project Firstline implementation, including: 
 

I. Information requested by CDC of all jurisdictions, and suggestions for data collection;   
II. Additional data and information for jurisdictions to consider;  

III. Information regarding CDC’s forthcoming learning needs assessment tool;  
IV. Reporting findings to CDC; and 
V. Appendices. 
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I. Information Requested by CDC of All Jurisdictions 
Table 1 summarizes the types of data requested by CDC and suggestions for collecting those data. This 
information will inform CDC’s approach to developing and disseminating Project Firstline training and 
supplemental materials and should be helpful to jurisdictions for making decisions about training promotion and 
delivery.    
 
Data requested fall into two main categories: 

1. IPC and training-related challenges, by setting as available; and   
2. Priority IPC training topics and preferred approaches to training delivery and post-training support, as 

identified by frontline healthcare providers.  
 
Please note that for many of these data points, there is interest in understanding the information by setting or 
role.  Below are descriptions of these two terms. 

• Setting: Includes all healthcare settings in your jurisdiction, including (as relevant): acute care hospital; 
critical access hospital; long-term care facility; dialysis facility; outpatient facility (non-dialysis); other. 
This also includes health departments at all levels within the jurisdiction. 

• Role: Physician, nurse practitioner, registered nurse/licensed practical nurse; physician or nursing 
assistant, environmental services professional, administrator, public health professional, and others. 

 
CDC is developing a tool that jurisdictions can use to collect information from HCP within their jurisdiction (see 
Section III below).  In addition to using the CDC tool or other survey instrument for primary data collection, other 
potential sources of the requested information are suggested in Table 1.   
 
Table 1.  Requested information and suggested data sources  

Data Requested Suggested Data Sources 
IPC challenges, by setting as available, 
related to: 

- IPC practices in facilities 
- Ability of facilities to participate in 

remote training 

Given the extensive IPC experience of many jurisdictions both 
pre- and during COVID, challenges should be identified through 
existing information and knowledge, including but not limited 
to: 

• Findings from in-person and remote ICAR assessments 
• Outcomes from state surveys  
• Anecdotal experiences with healthcare facilities and 

personnel during or prior to COVID-19 
 

If a jurisdiction feels that they do not have sufficient existing 
awareness of challenges, potential sources of data include: 

• Discussions with the HAI/AR committee 
• Listening sessions with representatives from various 

healthcare settings 
• Adding questions to the forthcoming CDC learning needs 

assessment tool 
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Priority IPC training needs, by setting and 
role 

- Topics of interest include: germ 
theory, how COVID-19 spreads, 
hand hygiene, PPE donning and 
doffing, source control, triage, 
environmental cleaning 

- Needs are based on previous 
training history, current 
confidence/knowledge, 
ability/capacity to implement; 
interest in learning more 

And 
 
Preferred approaches to training delivery 
and post-training support 

- Trusted sources for training; 
preferred formats, languages, and 
approaches to training; support 
needed post-training for IPC 
implementation 

Primary data collection from frontline healthcare personnel is 
critical to obtaining these data.  Sources and approaches include: 

• Deploy CDC Learning Needs Assessment tool (see 
Section III for more information) 

• Listening sessions/focus groups with members of the 
healthcare and public health workforces (see Section III 
for more information)  

• Discussions with state associations and professional 
society chapters or requesting existing information from 
these sources 

• Engagement with and through the jurisdiction’s HAI/AR 
Committee 

 
II. Additional Recommended Data for Jurisdictions to Consider 
In addition to the data requested by CDC of all jurisdictions as outlined in Table 1 above, an understanding of the 
jurisdiction’s healthcare workforce and associated IPC training requirements provides important context for 
jurisdictional decisions related to implementation of Project Firstline activities. Table 2 outlines recommended 
data and information that jurisdictions should consider when developing training plans and provides suggested 
sources of these data. Jurisdictions are not required to report this data to CDC but may choose to include this 
data as context along with the requested information if it provides useful context (see Section IV for more 
information).  
 
Table 2. Recommended Data for Consideration  

Data Type Purpose  Potential Data Sources 
IPC training 
requirements in 
jurisdiction  
 

Understanding what 
requirements exist, and if/how 
they differ by healthcare setting 
or role can help inform decisions 
about how Project Firstline 
training may be able to support 
HCP meet these requirements 

Existing regulations or statutes in the jurisdiction 
that include IPC training for healthcare personnel  

Number and types of 
facilities in the 
jurisdiction  
 
 

This information can inform 
decisions on how to target 
training delivery, to ensure HCP 
from various settings are 
targeted  

Existing facility inventories developed using ELC 
Ebola funds and updated with ELC HAI/AR funds 
 
Existing rosters or inventories available through 
other jurisdictional government agencies or 
partner organizations 

Number of frontline 
healthcare personnel 
in the jurisdiction, by 
role 

This information can inform 
decisions on how to target 
training delivery and to help 
monitor participation to ensure 

Existing publicly available information, compiled 
and accessible via the ELC SharePoint site listed 
below the table: 
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 training is provided to the variety 
of HCP present in your 
jurisdiction 

• Appendix 1 National occupational 
summaries (Bureau of Labor Statistics) 

• Appendix 2 Occupational projections, by 
jurisdiction (Bureau of Labor Statistics) 

• Appendix 3 Healthcare occupations by 
sex, by jurisdiction (American Community 
Survey) 

• Appendix 4 Occupation by sex and 
race/ethnicity, national (American 
Community Survey)  

 
Additional 
demographic 
information on the 
healthcare and public 
health workforces in 
the jurisdiction 
 

Understanding the healthcare 
workforce in the jurisdiction can 
help with many aspects of 
planning, including:  

• Informing the need for 
translation of materials 
into additional languages 

• Developing materials 
that meet the needs of 
adult learners with a 
range of literacy levels 

• Ensuring trainings and 
other resources are 
culturally appropriate  

• Meeting the needs of 
healthcare workforces of 
a broad range of ages 
and experience levels 

Languages spoken: Existing jurisdiction-specific 
resources on languages spoken, as well as this 
existing publicly available information, compiled 
by CDC and accessible via the ELC SharePoint site 
listed below the table: 

• Appendix 5 Languages other than English 
spoken at home, by jurisdiction (US 
Census Bureau data, with additional 
resources)            

• Appendix 6 Language spoken at home, 
select data by jurisdiction (American 
Community Survey) 

 
Literacy levels: Any materials adapted from the 
CDC-developed Project Firstline curriculum 
should comply with best practices for health 
literacy and adult learning.  If they exist, 
jurisdiction-specific resources that provide 
information on education and literacy levels of 
different healthcare worker populations in the 
jurisdiction can also be helpful. 
 
Additional demographic information:  
CDC has started a compilation of additional 
jurisdiction specific resources that may inform 
the learning needs assessment and Project 
Firstline implementation.  These are summarized 
in Appendix 7.  If jurisdictions are aware of any 
additional resources, please feel free to share 
those with CDC so that this list can be updated.  

 
SharePoint site for guidance document and appendices: 
ELC HAI/AR Home – CDC ELC Documents – Project Firstline – Learning Needs Assessment 
 
https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Fo
rms/AllItems.aspx?id=%2Fsites%2FNCEZID%2FDHQP%2FELC%2FProjectELCHOME%2FCDC%20ELC%20Documnen
ts%2FProject%20Firstline%2FLearning%20Needs%20Assessment&viewid=fa5feaf4%2D1fdf%2D4643%2Dbc07%
2D9a838844e981  

https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Forms/AllItems.aspx?id=%2Fsites%2FNCEZID%2FDHQP%2FELC%2FProjectELCHOME%2FCDC%20ELC%20Documnents%2FProject%20Firstline%2FLearning%20Needs%20Assessment&viewid=fa5feaf4%2D1fdf%2D4643%2Dbc07%2D9a838844e981
https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Forms/AllItems.aspx?id=%2Fsites%2FNCEZID%2FDHQP%2FELC%2FProjectELCHOME%2FCDC%20ELC%20Documnents%2FProject%20Firstline%2FLearning%20Needs%20Assessment&viewid=fa5feaf4%2D1fdf%2D4643%2Dbc07%2D9a838844e981
https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Forms/AllItems.aspx?id=%2Fsites%2FNCEZID%2FDHQP%2FELC%2FProjectELCHOME%2FCDC%20ELC%20Documnents%2FProject%20Firstline%2FLearning%20Needs%20Assessment&viewid=fa5feaf4%2D1fdf%2D4643%2Dbc07%2D9a838844e981
https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Forms/AllItems.aspx?id=%2Fsites%2FNCEZID%2FDHQP%2FELC%2FProjectELCHOME%2FCDC%20ELC%20Documnents%2FProject%20Firstline%2FLearning%20Needs%20Assessment&viewid=fa5feaf4%2D1fdf%2D4643%2Dbc07%2D9a838844e981
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III. Forthcoming CDC Learning Needs Assessment Tool 
CDC is in the process of developing a learning needs assessment tool that jurisdictions can use to collect and 
report the required information outlined in Table 1. Jurisdictions are welcome to use the forthcoming tool “as-
is”, add to it to meet additional interests or needs specific to your jurisdiction, or use a different tool as long as 
the requested data are included in that tool.   
 
The learning needs assessment tool will include two parts: 

1. A survey to administer to members of the healthcare and public health workforces, including minimum 
sampling requirements and instructions for administering the survey and summarizing survey results  

2. Suggested guidance for conducting and summarizing listening sessions with frontline healthcare 
providers.   

 
IV. Reporting Findings to CDC 
The learning needs assessment report should include data outlined in Table 1. For all data, please report findings 
in aggregate. Please share totals, and any variation that may exist by setting and/or HCP role. Reporting should 
include general themes identified, as well as any specific challenges, needs, or nuances that pertain to a specific 
setting or role that have implications for content development or decisions around training delivery. 
 
While reporting the recommended data from Section II is not required, if a jurisdiction would like to include any 
pertinent findings about their healthcare workforce as context in the report, they are encouraged to do so. 
 
Each jurisdiction can determine the specific format of their report, provided that it includes the essential data 
elements outlined in Table 1. We encourage all jurisdictions to summarize the results of the learning needs 
assessment in a way that will be most useful to them in informing Project Firstline implementation. 
 
Completed reports should be uploaded to each jurisdiction’s specific folder within the ELC SharePoint site, in the 
appropriate recipient folder. 
 

https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/Awardee%20Submissio
n%20Portal/Forms/AllItems.aspx  

 
V. Appendices 
 
The following resources, compiled by CDC, provide existing publicly available data that may inform the learning 
needs assessment and Project Firstline implementation.  

• Appendix 1 National occupational summaries (Bureau of Labor Statistics) 
• Appendix 2 Occupational projections, by jurisdiction (Bureau of Labor Statistics) 
• Appendix 3 Healthcare occupations by sex, by jurisdiction (American Community Survey) 
• Appendix 4 Occupation by sex and race/ethnicity, national (American Community Survey) 
• Appendix 5 Languages other than English spoken at home, by jurisdiction (US Census Bureau data, with 

additional resources) 
• Appendix 6 Language spoken at home, select data by jurisdiction (American Community Survey) 
• Appendix 7 Additional jurisdiction-specific resources (Compiled by CDC) 

 
These resources are accessible via the ELC SharePoint site provided below the table above. 

https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/Awardee%20Submission%20Portal/Forms/AllItems.aspx
https://cdcpartners.sharepoint.com/sites/NCEZID/DHQP/ELC/ProjectELCHOME/Awardee%20Submission%20Portal/Forms/AllItems.aspx
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CDC Project Firstline Learning Needs Assessment Tools 

1. Background 

Purpose of the Learning Needs Assessment  
The learning needs assessment is intended to: 
• Inform each jurisdiction’s Project Firstline activities by highlighting topical and logistical needs of 

frontline healthcare personnel (HCP) and ensuring that training delivery meets the realities of the 
demographics of each jurisdiction’s healthcare workforce; and   

• Inform CDC’s implementation of Project Firstline by providing data on infection control challenges 
and training needs that will inform development of Project Firstline training content and decisions 
about training delivery, as well as opportunities to connect jurisdictions with each other. 

 
Learning Needs Assessment Tools 
CDC is providing two tools jurisdictions can use for their learning needs assessment: a survey instrument 
and a listening session guide, as noted in Table 1 of the Project Firstline - Jurisdictional Learning Needs 
Assessment Guidance Document. The tools provided here have been reviewed at CDC and deemed non-
research and PRA has been waived. 
 
How to use the tools: Jurisdictions are welcome to use the tools as provided, add to them to meet 
additional interests or needs specific to your jurisdiction, or use different tools if the requested data are 
included in that tool. As noted in the Guidance Document, if this information is already available or 
gathered in some other way, please utilize those sources.  
 
The Guidance Document, emailed to all recipients on August 28, 2020, from the HAIAR email box, can be 
found on the SharePoint site (ELC HAI/AR Home – CDC ELC Documents – Project Firstline – Learning 
Needs Assessment): 
https://cdcpartners.sharepoint.com/:w:/r/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20D
ocumnents/Project%20Firstline/Learning%20Needs%20Assessment/Guidance%20and%20Appendices/0
_ELC%20LNA%20guidance%2008%2027%202020.docx?d=we6894610ce4f45b7a0e46518f71b910c&csf=
1&web=1&e=cgK0cz 
 
The purpose of the survey instrument is to collect standardized information from a wide range of the 
jurisdiction’s constituents (frontline HCP across the healthcare spectrum) on their experiences with 
infection control training; their confidence in, and capacity to, effectively implement infection control 
activities; and their preferences for future Project Firstline training delivery. 

The purpose of the listening sessions is to gain a contextualized understanding of healthcare 
experiences with infection control training from the perspective of frontline HCP. Listening sessions are 
intended to be interactive discussions with 10-30 of the jurisdiction’s frontline HCP that allow 
participants to share their experiences and opinions on what types of infection control trainings would 
be valuable to them, how those trainings would be best received, and what types of other training 
materials would be useful.  

Using the survey and listening sessions together: As described above, the survey and listening sessions 
gather different types of information. They can provide complementary information and jurisdictions 
can consider using both approaches. For example, a jurisdiction could deploy the survey first, and then, 
based on survey findings, hold listening sessions to dive more deeply into findings the jurisdiction wants 
to know more about, or to reach certain populations that may not have responded to the survey.   

https://cdcpartners.sharepoint.com/:w:/r/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Project%20Firstline/Learning%20Needs%20Assessment/Guidance%20and%20Appendices/0_ELC%20LNA%20guidance%2008%2027%202020.docx?d=we6894610ce4f45b7a0e46518f71b910c&csf=1&web=1&e=cgK0cz
https://cdcpartners.sharepoint.com/:w:/r/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Project%20Firstline/Learning%20Needs%20Assessment/Guidance%20and%20Appendices/0_ELC%20LNA%20guidance%2008%2027%202020.docx?d=we6894610ce4f45b7a0e46518f71b910c&csf=1&web=1&e=cgK0cz
https://cdcpartners.sharepoint.com/:w:/r/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Project%20Firstline/Learning%20Needs%20Assessment/Guidance%20and%20Appendices/0_ELC%20LNA%20guidance%2008%2027%202020.docx?d=we6894610ce4f45b7a0e46518f71b910c&csf=1&web=1&e=cgK0cz
https://cdcpartners.sharepoint.com/:w:/r/sites/NCEZID/DHQP/ELC/ProjectELCHOME/CDC%20ELC%20Documnents/Project%20Firstline/Learning%20Needs%20Assessment/Guidance%20and%20Appendices/0_ELC%20LNA%20guidance%2008%2027%202020.docx?d=we6894610ce4f45b7a0e46518f71b910c&csf=1&web=1&e=cgK0cz
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2. Survey 
 
Suggested Approach and Considerations 

Modifying Content 
The survey instrument begins on the next page. Please review the highlighted notes throughout the 
survey for responses and items where your jurisdiction may want to determine whether additional 
response options are needed to reflect your jurisdiction’s workforce and capabilities.  

As noted earlier, you have the option of administering a survey such as the sample provided, modifying 
as appropriate, or collecting the requested information through other means.  

Survey Administration 
If a jurisdiction chooses to administer a survey, the jurisdiction should aim to distribute the survey to a 
wide variety of healthcare professional roles and settings, as reflective of their jurisdiction’s healthcare 
workforce.  

While there is no specific target for all jurisdictions, the purpose of the learning needs assessment is to 
ensure the jurisdiction has a sufficient understanding of infection control challenges, needs, and training 
preferences to be able to promote Project Firstline training to this workforce in a way that meets their 
needs.     

Potential survey administration methods include having constituents fill out the survey instrument in 
hard copy and/or administering an electronic version of the survey. Jurisdictions should choose an 
administration method(s) most appropriate for their constituents.  

Distribution of the survey can be accomplished by sharing directly with facilities or health systems for 
dissemination to their staff; distributing electronically to listservs; working with various partner 
organizations within your jurisdiction who have access to various segments of the public health 
workforce; other means your jurisdiction has used in the past; or some combination of the above.  
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Sample Survey Instrument 
Project Firstline Learning Needs Assessment   

Thank you for completing this brief survey. It should take [about 10] minutes to complete. The Centers for Disease Control and Prevention (CDC) 
and [enter jurisdiction here] are collaborating on infection control training for frontline healthcare personnel. Infection control refers to 
approaches used to prevent or stop the spread of infections in healthcare settings. This assessment is meant to capture your experiences with 
infection control training, your confidence in being able to effectively implement infection control activities, and your preferences for additional 
training. Responses will be used to inform decisions on the development and delivery of future training to ensure it best meets the needs of you 
and your colleagues. Your participation in this survey is voluntary, your responses will be anonymous, and there will not be any negative effects 
if you decide you do not want to participate. 

Part 1. Respondent Information 
[NOTE FOR JURISDICTIONS: Please feel free to add to the response options for the items in this section to reflect the makeup of your 
jurisdiction’s workforce] 

# Question 
1 Which of the following best describes your primary professional role? (Select one.) 
  Physician  Social services  
 Physician assistant  Healthcare administrator 
 Nurse practitioner  Non-clinical support staff  
 Registered nurse (RN)  Emergency medical technician/paramedic 
 Licensed practical nurse (LPN)  Epidemiologist 
 Nursing assistant  Infection preventionist 
 Technician  Health educator 

  Pharmacist  Laboratorian 
  Environmental services  Other (Please specify): _________________ 
 
2 Which of the following best describes your primary workplace? (Select one.) 
  Acute care hospital  Other outpatient facility 
 Critical access hospital  Home health 
 Long-term acute care hospital  Health department: 
 Nursing home  State health department 
 Assisted living facility  Territory/Freely Associated State health department 
 Pharmacy  Local health department 
 Dental facility  Other (Please specify): ________________ 
 Outpatient dialysis facility  
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3 What are the primary geographic locations that your facility or organization serves? (Select all that apply.) 
  Urban  Tribal Lands 
 Suburban  State-wide 
 Rural  Other (Please specify): _____________________ 

 
4 Number of years practicing in current role (Select one.):  
  Less than 1 year  6-10 years 
 1-5 years  More than 10 years 

  
5 Number of years working in current facility (Select one.):  
  Less than 1 year  6-10 years 
 1-5 years  More than 10 years 

 

Part 2. Preferred Approaches for Training Delivery and Post-Training Support 
The following questions ask about your preferences for approaches and modalities for training delivery and post-training support options. 

[NOTE FOR JURISDICTIONS: Please feel free to add to the response options for the items in this section to reflect your jurisdiction’s capabilities 
and the makeup of your jurisdiction’s workforce.] 

# Question 
1 Which of the following sources would you trust to administer training related to infection control concepts and protocols? (Select all that 

apply.) 
  Centers for Disease Control and Prevention (CDC) 

 Professional associations (e.g., American Medical Association (AMA), American Hospital Association (AHA)) 
 State or local health departments 
 Academic institutions 
 Other (Please specify): _____________________ 

 
2 What format(s) do you prefer for learning? (Select all that apply.) 
  Self-paced learning 

 Interactive discussion with an expert 
 Interactive discussion with a group of peers 
 Listening to a lecture 
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3 How likely are you to attend a training administered via… Would not attend 
Might or might not 

attend 
Would definitely 

attend 
3a Facebook Live? (Select one.)    
3b YouTube? (Select one.)    
3c A platform that requires pre-registration (e.g., WebEx, Zoom, 

BlueJeans)? (Select one.)    

3d A podcast? (Select one.)    
 
4 In what language(s) do you prefer to receive infection control trainings? (Select all that apply.) 
  English  Arabic 

 Spanish  German 
 French  Russian 
 Chinese  Haitian 
 Tagalog  Marshallese 
 Vietnamese  Other (Please specify): _____________________ 
 Korean  

 
5 What device(s) do you prefer to access a remote training? (Select all that apply.) 
  Computer/Laptop 

 Smartphone (e.g., iPhone, Android) 
 Tablet or iPad 
 Phone (audio only) 
 Other (Please specify): _____________________ 

 
6 Would you prefer to attend a live training or a training that has been previously recorded? (Select one.) 
  Prefer a live training 

 Prefer a previously recorded training 
 No preference 

 
7 How important is it to you to be able to ask questions live during a training (either verbally or via a chat function)? (Select one.) 
  Not important 

 Somewhat important 
 Very important 

 
8 What types of post-training support would you find most useful? (Select all that apply.) 
  Print materials related to infection control activities (e.g., pocket cards, posters, etc.) 
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 Digital materials related to infection control activities (e.g., emails, online resources, etc.) 
 Virtual office hours with infection control experts/educators 
 Regular seminars/webinars on best practices related to infection control 

  Other (Please specify): ______________________ 
 

Part 3. Infection Control Training Needs 
A. Prior Infection Control Training Experience 
The following questions ask about prior training you may have received related to infection control. “Infection control" refers to approaches 
used to prevent or stop the spread of infections in healthcare. 
# Question 
1 Have you ever received training specific to infection control? (Select one.) 
  Yes 

 No 
1a If YES, did the training include material specific to any of the following topics? (Select all that apply.) 
  Hand hygiene  Triage and screening 

 Personal protective equipment (PPE)  Environmental cleaning 
 COVID-19   None of the above 
 Source control  

 

B. Infection Control Practices – COVID-19  
The following questions ask about your confidence in and capacity to effectively implement COVID-19 specific infection control 
recommendations. 
Please select the extent to which you agree or disagree with each of the following statements. 

# Question 
Strongly 
disagree Disagree 

Neither agree 
nor disagree Agree 

Strongly 
agree 

1 I understand why it is important to follow infection control 
recommendations to prevent the spread of COVID-19.      

 
I am confident in my ability to…      

2 … explain to my colleagues why it is important to follow infection 
control recommendations to prevent the spread of COVID-19.      

3 … explain to patients why it is important to follow infection control 
recommendations to prevent the spread of COVID-19.      
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4 … follow COVID-19 specific infection control recommendations 
correctly in my current facility.*      

       
4a *[If selected “Completely Disagree”, “Disagree”, or “Neither Agree nor Disagree” to 4] My level of confidence to follow COVID-19 specific 

infection control recommendations correctly is affected by… (Select all that apply.) 
 Limited or insufficient training on COVID-19 specific infection control recommendations  
 Limited or insufficient resources in my facility 
 Other (Please specify): _____________________ 

 

C. Infection Control Practices – Hand Hygiene 
The following questions ask about your confidence in and capacity to effectively perform hand hygiene. 
Please select the extent to which you agree or disagree with each of the following statements. 

# Question 
Strongly 
disagree Disagree 

Neither agree 
nor disagree Agree 

Strongly 
agree 

1 I understand why it is important to perform hand hygiene correctly to 
prevent the spread of disease.      

 
I am confident in my ability to…      

2 … explain to my colleagues why it is important to perform hand 
hygiene correctly.      

3 … explain to patients why it is important to perform hand hygiene 
correctly.      

4 … perform hand hygiene correctly in my current facility.*      
       

4a *[If selected “Completely Disagree”, “Disagree”, or “Neither Agree nor Disagree” to 4] My level of confidence to perform hand hygiene 
correctly is affected by… (Select all that apply.) 
 Limited or insufficient training on hand hygiene 
 Limited or insufficient resources in my facility 
 Other (Please specify): _____________________ 

 

D. Infection Control Practices – Personal Protective Equipment (PPE) 
The following questions ask about your confidence in and capacity to effectively use PPE. 
Please select the extent to which you agree or disagree with each of the following statements. 
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# Question 
Strongly 
disagree Disagree 

Neither agree 
nor disagree Agree 

Strongly 
agree 

1 I understand why it is important to use PPE correctly to prevent the 
spread of disease.      

 
I am confident in my ability to…      

2 … explain to my colleagues why it is important to use PPE correctly.      
3 … explain to patients why it is important to use PPE correctly.      
4 … use PPE correctly in my current facility.* 

     

4a *[If selected “Completely Disagree”, “Disagree”, or “Neither Agree nor Disagree” to 4] My level of confidence to use PPE correctly in my 
current facility is affected by… (Select all that apply.) 
 Limited or insufficient training on personal protective equipment 
 Limited or insufficient resources in my facility 
 Other (Please specify): _____________________ 

 

H. Infection Control Practices – Source Control 
The following questions ask about your confidence in and capacity to effectively implement source control recommendations (for example, 
maintaining physical distance, wearing surgical masks or cloth face coverings, following respiratory hygiene/cough etiquette). 
Please select the extent to which you agree or disagree with each of the following statements. 

# Question 
Strongly 
disagree Disagree 

Neither agree 
nor disagree Agree 

Strongly 
agree 

1 I understand why it is important to follow source control 
recommendations to prevent the spread of disease.      

 
I am confident in my ability to…      

2 … explain to my colleagues why it is important to follow source 
control recommendations.      

3 … explain to patients the importance of source control to prevent 
infections.      

4 … follow source control recommendations in my current facility.* 
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4a *[If selected “Completely Disagree”, “Disagree”, or “Neither Agree nor Disagree” to 4] My level of confidence to follow source control 
recommendations correctly is affected by… (Select all that apply.) 
 Limited or insufficient training on source control 
 Limited or insufficient resources in my facility 
 Other (Please specify): _____________________ 

 

I. Infection Control Practices – Triage and Screening 
The following questions ask about your confidence in/capacity to effectively conduct triage and screening. 
Please select the extent to which you agree or disagree with each of the following statements. 

# Question 
Strongly 
disagree Disagree 

Neither agree 
nor disagree Agree 

Strongly 
agree 

1 I understand why it is important to conduct prompt triage and screening 
to prevent the spread of disease.      

 
I am confident in my ability to…      

2 … explain to my colleagues why it is important to conduct prompt 
triage and screening.      

3 … explain to patients the importance of prompt triage and screening 
to prevent infections.      

4 … conduct prompt triage and screening in my current facility.*      
       

4a *[If selected “Completely Disagree”, “Disagree”, or “Neither Agree nor Disagree” to 4] My level of confidence to conduct prompt triage 
and screening is affected by… (Select all that apply.) 
 Limited or insufficient training on triage and screening 
 Limited or insufficient resources in my facility 
 Other (Please specify): _____________________ 

 

J. Infection Control Practices – Environmental Cleaning 
The following questions ask about your confidence in/capacity to effectively implement environmental cleaning (for example, disinfecting 
surfaces and medical equipment). 
Please select the extent to which you agree or disagree with each of the following statements. 

# Question 
Strongly 
disagree Disagree 

Neither agree 
nor disagree Agree 

Strongly 
agree 
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1 I understand why it is important to follow environmental cleaning 
protocols to prevent the spread of disease.      

 
I am confident in my ability to…      

2 … explain to my colleagues why it is important to follow 
environmental cleaning protocols.      

3 … explain to patients the importance of environmental cleaning to 
prevent infections.      

4 … follow environmental cleaning protocols correctly in my current 
facility.*      

       
4a *[If selected “Completely Disagree”, “Disagree”, or “Neither Agree nor Disagree” to 4] My level of confidence to follow environmental 

surface and device cleaning protocols correctly is affected by… (Select all that apply.) 
 Limited or insufficient training on environmental cleaning 
 Limited or insufficient resources in my facility 
 Other (Please specify): _____________________ 

 

K. Training Needs  
# Question 
1 Which of the following infection control topics would you like to receive additional training in? (Select all that apply.) 
  Hand hygiene  Triage and screening 

 Personal protective equipment (PPE)  Environmental cleaning 
 COVID-19   Other (Please specify): _____________________ 
 Source control  
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3. Listening Sessions  
 
Suggested Approach and Considerations 

Listening Session Participants and Time Commitment 
Ideally, each session should be an interactive discussion with 10-30 of the jurisdiction’s constituents. 
This can include groups of similar professions or groups working in the same facility, but of different 
professions.  
 
To ensure all topics are covered and everyone has an opportunity to contribute to the discussion, most 
listening sessions take between one to two hours. 
 
Topics 
Topics that might be useful to explore in a listening session include: 

• Infection control challenges, 
• Priority infection control training needs, and  
• Preferred approaches to training delivery and post-training support. 

 
For each topic, consider how responses are similar or different for participants in various settings or 
roles. Sample questions are provided below in the ‘Sample Listening Session Guide.’ If the Recipient 
chooses to use the sample guide, the Recipient can modify it as appropriate for their audience.  
 
Staff Members Involved: 
It is helpful to have the following staff members available: 

1. Moderator – introduces topic, purpose of the listening session, ethics, and rules (see 
example in sample guide below).  

2. IT or administrator – Given listening sessions will occur through various platforms, an IT 
specialist may be useful to have if any technical difficulties arise.  

3. Notetaker (one or two) – Having a person designated to take notes allows the facilitator to 
focus on the discussion (see sample notetaking guide below). 
 

Remote Platforms 
Since most listening sessions will occur remotely, we recommend choosing a platform that you are 
familiar with. Specific features that we have found to be useful include a chat function, video, host 
controls (e.g., to mute/unmute participants), and telephone call-in options if needed.  
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Sample Listening Session Guide 
Project Firstline Learning Needs Assessment 

Note: Recipients should tailor the prompts to address the needs of specific populations (for example, 
listening sessions with members of the tribal health community may require adjustments to prompts to 
reflect cultural context). Sample language that the moderator might use is in italics.  
 
1. Introduction: Background on the topic, purpose of listening session, ethical issues, rules 
 

Thank you all for coming today. My name is____ and I am from ____. The Centers for Disease 
Control and Prevention and [enter jurisdiction here] are collaborating on Project Firstline, a national 
infection control training initiative for frontline healthcare personnel. The goal of Project Firstline is 
to provide every person working in a U.S. healthcare facility the opportunity to have a foundational 
understanding of infection control, and ultimately to help prevent and stop the spread of infectious 
diseases, such as COVID-19. 

We are here today to get your honest feedback on infection control challenges and training needs 
and preferences to inform the successful development and delivery of Project Firstline training and 
promotional activities. All your answers are completely confidential and everything you hear today 
should also be kept confidential and not shared outside this group. Please be open and honest with 
your input, as the information will be used to ensure the training we provide is useful and timely. 

Let me explain how this group will run today. Your participation is completely voluntary, so you can 
leave at any time today, although we’d love to hear to your feedback. Please mute yourself during 
the entire session, unless you are answering a question or engaged in a dialogue…. 

 
2. Warm up: An easy-to-answer question, broadly related to the topic. If possible, have everyone 

answer and include their professional role for the notetaker.  
 
Please introduce yourselves, stating your current role in healthcare and how long you have been in 
that current role. 
 

o Additional potential warm-up questions (these questions can ease participants into talking 
about infection control and help to understand how participants think about infection 
control)  
 What is the role of [your profession or work setting] in infection control?  
 Who in your facility is responsible for infection control? Who implements infection 

control activities or practices?  
 Who else should be involved in infection control or provided infection control 

training? Where do you think infection control needs to be included, whether in 
your facility or community? 

 
3. Sample Prompts, by Topic Area 

 
Topic 1: Infection control challenges 
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The purpose of this topic is to learn about current infection control challenges and frustrations that 
need to be addressed in training. We use “infection control” to refer to approaches used to prevent 
or stop the spread of infections in healthcare. 

o Potential Questions  
 What barriers or challenges have you experienced or witnessed to implementing 

infection control? Or, what has been the greatest barrier to implementing infection 
control? 

 What behaviors have you observed that you think put others at risk of infection?  
 

Topic 2: Priority infection control training needs 
The purpose of this topic is to identify specific learning needs and priorities that need to be addressed 
in the training. 

o Potential Questions  
 What infection control topics have you already received training in? (e.g., germ 

theory, hand hygiene) 
• How confident do you feel implementing what you learned in previous 

trainings in your daily work now? 
 What infection control topics are most important for future training to focus on? 

Which settings? 
 

Topic 3: Preferred approaches to training delivery and post-training support  
The purpose of this topic is to understand preferred training delivery approaches and post-training 
supports. 

o Potential Questions: 
 What/Who are your most trusted sources for infection control information?  
 Who is your ideal trainer? (e.g., CDC subject matter expert, someone else in your 

profession) 
• Would you feel more comfortable if the trainer spoke your first language? 

 How should a trainer talk about common errors without assessing blame? 
 What would help you remember or apply what you learned during the training? 
 How would you like to receive information about training opportunities, refreshers, 

or supporting materials like toolkits and checklists?  
 
4. Closing Questions: A chance for any final questions or comments from participants, thanking them for 
their time, and providing more information if possible.  
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Listening Session Note-taking Template 

It is completely up to the jurisdiction how you would like to take notes. Below is a sample template for 
organizing the notes.  
 
Date of Listening Session:  
Description of Participants:  

- Total number of participants:  
- Role(s) and number (e.g., 12 nurses, 9 physician assistants): 
- Healthcare setting(s) or public health setting(s): 

Notetaker Observations, as appropriate:  
 
Topic 1: Topic 1: Infection control challenges (Purpose: to learn about current infection control 
challenges and frustrations that need to be addressed in training by work setting) 
Question(s):  
Discussion (include roles/settings participating in this segment of conversation):  
 
Topic 2 Priority infection control training needs, by work setting and role (Purpose: to home in on 
specific learning needs and priorities) 
Question(s):  
Discussion (include roles/settings participating in this segment of conversation):  
 
Topic 3: Preferred approaches to training delivery and post-training support by work setting and topic 
(Purpose: to understand preferred approached to training delivery and post-training support) 
Question(s):  
Discussion (include roles/settings participating in this segment of conversation):  
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