Attachment 11
Work Plan – Component D
SUMMARY

Ending Epidemics Education, Training and Technical Assistance Services RFA
RFA #20760/Internal Program #25-0003

PROJECT NAME: New York State Peer Worker Certification Academic Center – Component D

CONTRACT PERIOD:	From: December 1, 2026		To: November 30, 2031

	
[bookmark: _Hlk198636567]The Ending Epidemics Education, Training and Technical Assistance Initiative aims to prepare and maintain a knowledgeable, skilled workforce to advance AIDS Institute’s strategic priorities to end preventable epidemics, advance equity, fight stigma and promote health. 

[bookmark: _Hlk206772984][bookmark: _Hlk206775081]The New York State Peer Worker Certification Academic Center is responsible for facilitating the formal certification process for the New York State Peer Worker Certification Program in HIV, hepatitis C, PrEP, harm reduction and criminal justice. It will also contribute to the development of other career advancement programs, such as continuing education credits, micro-credentialing or other academic recognitions, in support of the goals of this initiative.

[bookmark: _Hlk206613057]The New York State Peer Worker Certification Academic Center will:
· [bookmark: _Hlk206606277]Oversee and facilitate the process for awarding an academic certificate and its renewal for Peer Workers in HIV, hepatitis C, PrEP, harm reduction and criminal justice.
· Partner with the AIDS Institute to ensure that the initiatives program training requirements are of sufficient rigor to warrant certification, micro-credentialing or other academic recognitions. 
· Facilitate a Peer Review Board comprised of 9-15 individuals who will review all applicants for peer certification to determine if they meet the program requirements. 
· Assist candidates for peer certification with understanding program requirements and navigating the application process. 
· Receive and facilitate review by the Review Board of all alleged violations of the New York State Peer Worker Certification Code of Ethics. 
· Plan annual recognition event for newly certified New York State Certified Peer Workers.
· Work collaboratively with the AIDS Institute and programs funded under Components A, B, C, and E to achieve the goals of the RFA.



[bookmark: _Hlk522107030][bookmark: _Hlk214614154]
Instructions: For the SFS Work Plan Project Summary, applicants are instructed to insert the Project Summary as listed above. Any additional Project Summary entered in this area will not be considered or scored by reviewers of your application.

Funded applicants will be held to the Objective, Tasks, and Performance Measures listed in Attachment 11: Work Plan - Component D. Applicants are not required to enter any Objectives, Tasks, or Performance Measures into the SFS Work Plan.


Attachment 11 – Work Plan – Component D
DETAIL

	OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	1: Establish a New York State Peer Worker Certification Academic Center (NYSPWCAC).

	1.1. Hire and maintain qualified staff to meet the expectations of the program, including Program Director/Senior Staff, New York State Peer Worker Certification Coordinator and administrative support.
	1.1.1. Qualified Program Director/Senior Staff is in place to provide programmatic and fiscal oversight throughout the contract period.

	
	
	1.1.2. Qualified New York State Peer Worker Certification Coordinator is in place to assist with navigation of the certification process.

	
	
	1.1.3. Administrative staff are in place to support the activities of the New York State Peer Worker Certification Academic Center throughout the contract period.

	
	1.2. Develop, implement, and maintain clear and comprehensive policies and procedures for the New York State Peer Worker Certification Academic Center.
	1.2.1. New York State Peer Worker Certification Academic Center policies and procedures describe New York State Peer Worker certification and renewal process including continuing education credits requirements, Review Board procedures, storage of records, grievance policy, etc. 

	
	[bookmark: _Hlk206771676][bookmark: _Hlk206851677]1.3. Staff are familiar with relevant New York State clinical guidelines and policies; principles of health equity; harm reduction; trauma-informed care; cultural humility; and effective communication.
	1.3.1. Attendance at staff development and other relevant opportunities are documented in monthly report.

	
	1.4. Staff are familiar with the learning management and New York State Peer Worker certification management systems.
	1.4.1. Staff can operate all functions of hivtrainingny.org, peer certification application and other relevant applications.

	
	[bookmark: _Hlk206771748]1.5. Staff are familiar with other relevant New York State certification programs (e.g. Office of Mental Health, Office of Addiction Services and Supports) and partners and can make referrals as appropriate.
	1.5.1. Accurate referrals are made to appropriate programs when applicable and documented in the monthly narrative reports.






	OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk206771858]2: Oversee the New York State Peer Worker Certification and certification renewal process ensuring established standards of rigor and excellence are met.

	2.1. Award academic certificate for New York State Peer Worker Certification.
	2.1.1. The New York State Peer Worker Certification Academic Center is an accredited Academic Institution.

	
	
	2.1.2. Certificates are issued to completion of certification requirements and Peer Review Board approval.

	
	2.2. Monitor the status for all certificate holders and notify of recertification requirements, including continuing education hours and completed recertification checklist.
	2.2.1. Active New York State Certified Peer Workers are alerted of recertification requirements at least three (3) months prior to certificate expiration.

	
	
	2.2.2. Procedure and organizational systems are in place to monitor continuing education credits. 

	
	2.3. Issue updated certificates to individuals who complete recertification requirements.
	2.3.1. Updated certificates are issued to individuals who complete re-certification and certification status of those who do not is changed to inactive or uncertified.

	
	2.4. Work with the AIDS Institute and other organizations funded through the initiative to uphold training requirements and quality.
	2.4.1. Required trainings for certification are provided by the initiative meet established standards.

	[bookmark: _Hlk204590883]
	
	2.4.2. All incidents or concerns that challenge the quality of the certification program are documented and the AIDS Institute is made aware by the New York State Peer Worker  Certification Academic Center in a timely manner.

	
	2.5. Engage community partners, certified peers, and other organizations to identify emerging training needs.
	2.5.1. Emerging training needs are documented in the monthly narrative report.

	
	[bookmark: _Hlk206853014]2.6. Establish process and standards for other academic recognitions to support career advancement (e.g. micro-credentialing).
	[bookmark: _Hlk206853095]2.6.1. By year two (2), a guidance document/toolkit is produced to support consistent implementation of micro-credentials across all funded Components in the initiative.

	
	
	2.6.2. Recognition is awarded for other academic achievements as negotiated with the AIDS Institute.

	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk206775220]3: Facilitate a Peer Review Board.

	3.1. Recruit, screen, and select certified Review Board members in accordance with the Review Board Bylaws.
	3.1.1. The Review Board is comprised of 9-15 active members who are New York State Certified Peer Workers.

	
	
	3.1.2. An active roster of Review Board members is maintained including tracking term limits and transitions, with timely recruitment efforts to ensure consistent board functionality.

	
	
	3.1.3. The Review Board is reflective of the populations served and has statewide representation.

	
	3.2. Coordinate meetings of the Peer Review Board to review applications and discuss ongoing topics related to the certification program.
	3.2.1. Review board meets 3-4 times per year, of which at least two (2) are in-person.

	
	
	3.2.2. Confidentiality of review proceedings, applications and records is maintained.

	
	
	3.2.3. Review Board Bylaws are reviewed at least every two (2) years and revised as needed. 

	
	3.3. Plan logistics of Peer Review Board Meetings.
	3.3.1. Meeting space or virtual platform is procured for each meeting.

	
	
	3.3.2. Travel is arranged for members of the Review Board Meeting who do not reside in the immediate area as needed.

	
	
	3.3.3. Agendas, minutes and other documentation is disseminated in a timely manner.

	
	[bookmark: _Hlk206776282]3.4. Communicate issues and concerns regarding program with Peer Review Board.
	[bookmark: _Hlk206776323]3.4.1. Peer Review Board Members are notified of issues via e-mail or in person, between and at meetings.


[bookmark: _Hlk206776311]


	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk205396423]4: Assist applicants, supervisors and agencies in understanding program requirements and navigating the application process. 
	[bookmark: _Hlk206837532]4.1. Provide one-on-one technical assistance to peers and supervisors to navigate the different components of the New York State Certified Peer Worker certification process.
	4.1.1. Types of technical assistance provided is summarized in the monthly narrative.

	
	4.2. Provide services related to certification that are compliant with the requirements of the American Disabilities Act (ADA). 
	4.2.1. Adult learners with disabilities are able to access certification in a manner that suits their needs.

	
	[bookmark: _Hlk206837931]4.3. Manage the application process to ensure timely tracking, organization, and preparation of applicant materials for review.
	4.3.1. Applications in process are regularly monitored.

	
	
	4.3.2. Applications are complete and accurate when submitted to the review board meetings.

	
	
	4.3.3. Data on the number of individuals, track and demographics pursuing certification and completing certification is reported quarterly.

	
	4.4. Store records and application contents in a confidential manner.
	4.4.1. Records and application contents are stored in a confidential manner.

	
	
	4.4.2. Policies and procedures are in place to ensure confidentiality.

	
	[bookmark: _Hlk206838046][bookmark: _Hlk206855125]4.5. Collaborate with Component E: Training Centers for Peer Leadership and Access to Employment Resources to identify potential peer candidates, opportunities for practicums and employment readiness resources.
	4.5.1. Meet with partners funded under Component E Training Centers for Peer Leadership and Access to Employment Resources at least quarterly to coordinate efforts and align peer supports.

	
	
	4.5.2. Collaborate with partners funded under Component E Training Centers for Peer Leadership and Access to Employment Resources to develop a comprehensive practicum directory.

	
	
	4.5.3. Referrals made to the Training Centers for Peer Leadership and Access to Employment Resources are documented in monthly reports.




	[bookmark: _Hlk206832129]
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk206838176]5: Receive and facilitate review of all alleged violations of the New York State Certified Peer Worker Code of Ethics.
	5.1. Ensure staff and Review Board members are familiar with the process for managing allegations of violations.
	5.1.1. Grievance policy is reviewed during staff onboarding, orientation of new Review Board Members and at least every two (2) years.

	
	5.2. Serve as the point of contact where all complaints are filed.
	5.2.1. Contact information is made publicly available.

	
	
	5.2.2. Complaints are logged into a dedicated tracking system per agency policies and procedures.

	
	5.3. Coordinate processing for all complaints filed according to policy.
	5.3.1. All complaints received are confidentially sent to the Review Board within four (4) business days.

	
	
	5.3.2. Certification Disciplinary Action subcommittee is convened according to policy, as needed.

	
	
	5.3.3. AIDS Institute staff are informed of cases where a complaint requires investigation by a third party.

	
	5.4. Ensure that the subject of any alleged violation of the Code of Ethics is afforded due process in accordance with all program policies and procedures. 
	5.4.1. The subject of a complaint is given the Complaint Response Form. 

	
	
	5.4.2. The subject of any complaint that results in disciplinary action is made aware of their right to appeal.

	
	5.5. Communicate the decisions of the Peer Review Board and Appeals committee are convey to the subject in an accurate and timely manner. 
	5.5.1. Decisions of the Peer Review Board or Appeals Committee are communicated to the subject within four (4) business days.





	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk206838986]6: Plan annual recognition event for New York State Certified Peer Workers.
	6.1. Assess need and coordinate details of the event with the AIDS Institute.
	6.1.1. Regular meetings are scheduled with the AIDS Institute to make decisions and coordinate the event.

	
	6.2. Oversee all administrative tasks related to the recognition event, including agenda, invitations, etc. 
	6.2.1. Event agenda is established.

	
	
	6.2.2. A list of attendees is finalized.

	
	
	6.2.3. All newly certified New York State Certified Peer Workers receive their certificates at the event or via mail.

	
	6.3. Manage all logistical requirements for an annual recognition event, including event space, catering, speakers, etc.
	6.3.1. Appropriate and ADA-compliant space is secured for event.

	
	
	6.3.2. Catering is secured for the event.

	
	6.4. Arrange travel for newly certified New York State Certified Peer Workers that reside outside of New York City.
	6.4.1. Peer travel, including lodging, train/flights and per diems, are arranged, booked and paid.

	7: Marketing and promotion
	7.1. Work with the Peer Review Board to design a cutting-edge marketing strategy to outreach and engage new peers statewide.
	7.1.1. Marketing strategies and outcomes are documented in the monthly report narrative.

	
	
	7.1.2. Marketing metrics are reviewed annually to improve provider reach.

	
	[bookmark: _Hlk206839202]7.2. Conduct informational activities (e.g. webinars, conferences, workshops) to promote available academic opportunities. 
	7.2.1. Deliver at least two (2) informational sessions annually, providing an overview of academic opportunities available.

	
	7.3. Collaborate with Component E: Training Centers for Peer Leadership and Access to Employment Resources to promote the program in the regions.
	7.3.1. Outreach to organizations provided by Component E is documented in monthly report.

	
	7.4. Contribute to maintaining the New York State Peer Worker Certification Program website and resources.
	7.4.1. Website is live, accurate and up-to-date.

	
	[bookmark: _Hlk206839633]7.5. Monitor peer tracks to identify trends and enrollment patterns and use this data is used to inform and develop tailored marketing strategies that support recruitment and engagement goals.
	7.5.1. Communicate findings and recommend marketing strategies in regular meetings and/or monthly report.



	

OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	8: Program monitoring and evaluation 
	8.1. Participate in initiative-related meetings and calls with the AIDS Institute.
	8.1.1. Program Manager and New York State Peer Worker Certification Coordinator attendance at quarterly contractor workgroup calls is documented. 

	
	8.2. Routinely review program data as it relates to program goals and Work Plan Performance Measures.
	8.2.1. Continuous quality improvement activities are designed and implemented to address areas for improvement.

	
	
	8.2.2. Continuous quality improvement activities are documented in monthly narrative reports, including improvement objective, steps taken and resulting outcomes.

	
	8.3. Participate in routine monitoring activities. 
	8.3.1. Program Manager and New York State Peer Worker Certification Coordinator participate in monthly meetings with AIDS Institute Contract Manager.

	
	
	8.3.2. Narrative reports and vouchers are submitted monthly in a timely manner.

	9: Flexibility in programming to direct resources effectively
	9.1. Flexibility in programming is necessary to ensure that resources are effectively directed to communities most in need.
	9.1.1. N/A

	
	9.2. Contract activities and deliverables may be modified at any point in the contract upon direction of the AIDS Institute to address emerging needs, disparities or to accommodate advances in best practice.
	9.2.1. Assist with non-Work Plan public health issues if/when they arise.

	
	9.3. Assist with other priority public health issues if/when they arise as approved by AIDS Institute Contract Manager.
	9.3.1. Assist with non-Work Plan public health issues if/when they arise.




