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SUMMARY

Ending Epidemics Education, Training and Technical Assistance Services RFA
RFA #20760/Internal Program #25-0003

PROJECT NAME: Training Centers for Peer Leadership and Access to Employment Resources – Component E
CONTRACT PERIOD:	From: December 1, 2026		To: November 30, 2031

	[bookmark: _Hlk198636567]
The Ending Epidemics Education, Training and Technical Assistance Initiative aims to prepare and maintain a knowledgeable, skilled workforce to advance AIDS Institute’s strategic priorities to end preventable epidemics, advance equity, fight stigma and promote health. 

[bookmark: _Hlk206515719]The Training Centers for Peer Leadership and Access to Employment Resources are responsible for ensuring delivery of training and mentoring activities within their designated region to prepare peers to use their shared lived experience to enhance New York State’s response to HIV, hepatitis C, sexually transmitted infections and substance use disorder and reduce health inequities:
· Central New York, Finger Lakes and Western New York: including counties of Schoharie, Steuben, Schuyler, Yates, Seneca, Ontario, Livingston, Monroe, Wayne, St. Lawrence, Jefferson, Lewis, Oswego, Oneida, Herkimer, Onondaga, Madison, Cayuga, Chemung, Tioga, Broome, Tompkins, Delaware, Cortland, Chenango, Otsego, Niagara, Orleans, Genesee, Erie, Wyoming, Chautauqua, Cattaraugus, Allegany, Essex, Hamilton, Franklin, and Clinton 
· New York City (NYC) and Long Island: including the five (5) boroughs of NYC, and counties of Nassau and Suffolk
· New York City (NYC), Mid-Hudson and Capital District: including the five (5) boroughs of NYC, and counties of Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster, Westchester, Albany, Greene, Columbia, Rensselaer, Schenectady, Saratoga, Fulton, Montgomery, Warren, and Washington

[bookmark: _Hlk206613057]Each Center for Peer Leadership and Access to Employment Resources will:
· [bookmark: _Hlk206606277]Provide training for people who have shared lived experience of HIV, hepatitis C, incarceration, or experience accessing PrEP or harm reduction services to prepare them to participate in leadership opportunities and/or Peer Work. 
· Facilitate peer support and networking opportunities within the designated region. 
· [bookmark: _Hlk206915767]Deliver skills building training and mentoring activities to prepare, place, and support retention in peer work. 
· [bookmark: _Hlk206915824]Assist peer applicants with completing New York State Peer Worker Certification program requirements; and coordinate as needed with the New York State Peer Worker Certification Academic Center. 
· [bookmark: _Hlk206915871]Provide training and technical assistance to build the capacity of community-based organizations and health care facilities to effectively engage, hire, and retain peer workers. 
· Deliver educational interventions and make informational resources available to assist peers who are considering work to overcome barriers to employment and navigate the transition between public benefits and employment. 
· Work collaboratively with the AIDS Institute and programs funded under Components A, B, C, D, and E to achieve the goals of the RFA.



[bookmark: _Hlk522107030][bookmark: _Hlk214614154]Instructions: For the SFS Work Plan Project Summary, applicants are instructed to insert the Project Summary as listed above. Any additional Project Summary entered in this area will not be considered or scored by reviewers of your application.

Funded applicants will be held to the Objective, Tasks, and Performance Measures listed in Attachment 12: Work Plan - Component E. Applicants are not required to enter any Objectives, Tasks, or Performance Measures into the SFS Work Plan.


Attachment 12 – Work Plan – Component E
DETAIL

	OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	1: Establish a Training Center for Peer Leadership and Access to Employment Resources.

	1.1. Hire and maintain qualified staff to meet the expectations of the program, including staff responsible for program management, training design and delivery, and program administration. Make good-faith efforts to replace gaps in staffing in a reasonable amount of time.
	1.1.1. Qualified Program Manager is in place to provide programmatic and fiscal oversight throughout the contract period.

	
	
	1.1.2. Qualified staff are in place to oversee training design and delivery throughout the contract period.

	
	
	1.1.3. Administrative staff are in place to support the activities of the Training Center for Peer Leadership and Access to Employment Resources throughout the contract period.

	
	1.2. Ensure access to a pool of qualified training and mentoring staff and/or consultants that are representatives of the priority audience and communities served.
	1.2.1. Staff and/or consultants reflect the learner audience and communities served.

	
	
	1.2.2. Resumes/CVs of staff and consultant are submitted to NYSDOH AIDS Institute for approval.

	
	1.3. Establish policies and procedures reflective of AIDS Institute best practices to ensure high quality, accurate education and training delivery.
	1.3.1. Training Center for Peer Leadership and Access to Employment Resources policies and procedures describe scheduling, promotion, cancellation, back-up trainers, complaints, documentation and reconciliation.

	
	1.4. Prepare training team, including trainers, consultants and technical production staff.
	1.4.1. The Training Center for Peer Leadership and Access to Employment Resources has a documented policy in place to prepare, support and supervise all members of the training team, including internal quality reviews.

	
	
	1.4.2. The Training Center for Peer Leadership training team is familiar with relevant New York State clinical guidelines and policies and well-versed in the principles of health equity, harm reduction, trauma-informed care, cultural humility, and effective communication.

	
	
	1.4.3. All members of the training team can operate all functions of technology used, including webinar platform, or other digital tools.






	[bookmark: _Hlk206922022]OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk204590883]2: Provide an accessible, stigma-free training environment conducive to adult learning.
	2.1. Secure fully equipped, accessible training space for in-person training.
	2.1.1. Training space is available to accommodate up to 35 adult learners and is equipped with current audio/visual technology.

	
	2.2. Provide an accessible virtual learning environment with interactive features that can accommodate at least 250 participants. 
	2.2.1. Webinar package can accommodate at least 250 participants.

	
	
	2.2.2. Virtual learning software includes core interactive features (multimedia sharing, digital whiteboard, polling, breakout rooms, etc.) 

	
	2.3. Establish policies and procedures to ensure an accessible, stigma-free learning environment.
	2.3.1. The Training Center for Peer Leadership and Access to Employment Resources has policies and procedures in place to ensure an accessible, stigma-free learning environment.

	3: Prepare people with lived experience for community involvement opportunities and peer work.
	[bookmark: _Hlk206919815][bookmark: _Hlk206950812]3.1. Recruit people with share lived experience of HIV, hepatitis C, incarceration, or experience accessing PrEP or harm reduction services for leadership training. 
	3.1.1. Attendance of at least 15 participants from the designated audience is documented for each training event.

	
	3.2. Deliver leadership training designed to ensure access throughout the region.
	3.2.1. At least 40 hours of leadership training will be offered annually within the region.

	
	
	3.2.2. At least 50% of leadership training hours include in-person skills building opportunities.

	
	
	3.2.3. 100% of training participant attendance documented and reconciled in the initiative registration system.

	
	3.3. Serve as a resource hub to facilitate community involvement of peer leaders within the region. 
	3.3.1. A repository of resources is maintained and available to the public (e.g. on the program website, at the agency, etc.)

	
	[bookmark: _Hlk206953384]3.4. Coordinate educational sessions to assist peers considering work to overcome barriers to employment and navigate the transition between public benefits and employment. 
	3.4.1. Educational sessions will be held at least quarterly with in the region. 

	
	
	3.4.2. Referral to Benefits Counseling programs are documented in the monthly report. 





	[bookmark: _Hlk206939573]
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk206937533]4: Facilitate peer support and networking opportunities within the region. 

	4.1. Coordinate with Component E recipients to plan and facilitate regular peer-led education and support calls for people with lived experience.
	4.1.1. Component E recipients meet at least quarterly to plan peer support calls.

	
	
	4.1.2. Component E peer support call is conducted weekly.

	
	4.2. Deliver an overview of the New York State Peer Worker Certification Program and its benefits to peers and/or healthcare organizations.
	4.2.1. Number of participants and location of informational sessions provided are documented in the monthly narrative report.

	
	4.3. Provide support to peer applicants to complete key milestones in the New York State Peer Worker Certification Program. 

	4.3.1. Peers expressing interest in peer certification receive a one-on-one TA session to develop a training plan.

	
	
	4.3.2. Mentoring or other supports required to complete key milestones are documented in the monthly narrative report.

	
	4.4. Assist Peer Worker applicants with identifying practicum opportunities in the region.
	4.4.1 Collaborate with the New York State Peer Worker Certification Academic Center to develop a comprehensive practicum directory.

	
	
	[bookmark: _Hlk206951166]4.4.2. At least one (1) peer networking event is hosted annually to connect peers with practicum and employment opportunities and share local employment resources.

	
	[bookmark: _Hlk206838046][bookmark: _Hlk206855125]4.5. Collaborate with the New York State Peer Worker Certification Academic Center to identify potential peer applicants, opportunities for practicums and employment readiness resources.
	4.5.1. Meet with the New York State Peer Worker Certification Academic Center and other Component E recipients at least quarterly to coordinate efforts and align peer supports.

	
	
	4.5.2. Referrals made to The New York State Peer Worker Certification Academic Center are documented in monthly reports.

	
	4.6. Promote access to other academic recognitions and career advancement opportunities. 
	4.6.1. N/A





	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	5: Prepare Peer Workers for job placement and support retention in health and human service positions.

	5.1. Conduct a career readiness assessment for New York State Certified Peer Workers and/or peer applicants to identify supports needed.
	5.1.1. An action plan is developed to address identified needs. 

	
	
	5.1.2. Referrals to employment services, computer literacy, etc. are documented in the monthly narrative report. 

	
	5.2. Design new training curricula as directed by the AIDS Institute to build soft skills and job seeking skills.
	5.2.1. Up to 13 hours of new curricula is created annually.

	
	
	5.2.2. A pilot is conducted for all new training curricula with representatives of related program areas, partners and the intended audience. 

	
	
	5.2.3. Feedback is incorporated into training materials as approved by the AIDS Institute.

	
	
	5.2.4. All final training materials are approved by the AIDS Institute and uploaded to Box.com.

	
	5.3. Lead and/or participate in Training of Trainers as directed by the AIDS Institute.
	5.3.1 All Component E recipients are prepared to deliver new curricula.

	
	5.4. Deliver a mix of in-person, virtual, or blended trainings designed to build soft skills for New York State Certified Peer Workers.
	5.4.1. 100% of training participant attendance documented and reconciled in the initiative registration system.

	
	5.5. Deliver a mix of in-person, virtual, or blended trainings designed to build job seeking skills for New York State Certified Peer Workers.
	5.5.1. 100% of training participant attendance documented and reconciled in the initiative registration system.

	
	5.6. Provide mentoring activities to support Peer Worker job placement and retention. 
	5.6.1. Mentoring activities are documented in the monthly narrative.

	
	5.7. Provide training and technical assistance to support employers in integrating peer work in their agencies.
	5.7.1. Deliver up to 35 hours of training,
[bookmark: _Hlk205216073]or technical assistance activities annually.

	
	
	5.7.2. Agency-specific requests are documented in monthly narrative report.

	
	
	[bookmark: _Hlk204604130]5.7.3. 100% of training participant attendance documented and reconciled in the initiative registration system.





	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	6: Outreach and marketing 
	[bookmark: _Hlk206946562]6.1. Design an outreach strategy to engage people with share lived experience of HIV, hepatitis C, incarceration, or experience accessing PrEP or harm reduction services.
	6.1.1. Outreach strategies and outcomes are documented in the monthly narrative.

	
	
	6.1.2. Marketing metrics are reviewed annually to improve provider reach.

	
	[bookmark: _Hlk206951745]6.2. Design a marketing strategy to engage health and human services partners throughout the region.

	6.2.1. Marketing strategies and outcomes are documented in the monthly narrative.

	
	
	6.2.2. Marketing metrics are reviewed annually to improve partner reach.

	
	
	6.2.3. New contacts are documented in monthly narrative report.

	
	6.3. Maintain a webpage within the organization website with information about the Training Centers for Peer Leadership’s services and a link to the initiative registration system. 
	6.3.1. Website is live, accurate and up-to-date.

	
	6.4. Communicate registration and all logistical information to participants at least 1-3 weeks and 1-3 days before the training.
	6.4.1. The rate of no-show for registered training participants is less than 30%. 

	
	6.5. Work with the AIDS Institute and/or Component A: Regional Training Centers to support peer leadership development, New York State Peer Worker Certification and other professional development.
	6.5.1. Monthly narrative reports document planning, coordination, promotion and outcomes.

	
	6.6. Collaborate with the New York State Peer Worker Certification Academic Center to support New York State Peer Worker Certification and other professional development.
	6.6.1. Monthly narrative reports document activities to support New York State Peer Worker Certification and professional development.




	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	7: Program monitoring and evaluation 
	7.1. Participate in initiative-related meetings and calls with the AIDS Institute.
	7.1.1. Program Manager and Lead training staff attendance at quarterly contractor workgroup calls is documented.

	
	
	7.1.2. Program Manager and appropriate training staff attendance at Training of Trainer sessions is documented.

	
	7.2. Routinely review program data as it relates to program goals and Work Plan Performance Measures.
	7.2.1. Continuous quality improvement activities are designed and implemented to address areas for improvement.

	
	
	7.2.2. Continuous quality improvement activities are documented in monthly narrative reports, including improvement objective, steps taken and resulting outcomes.

	
	
	7.2.3. Satisfactory review during annual AIDS Institute training monitoring.

	
	7.3. Participate in routine monitoring activities. 
	7.3.1. Program Manager/Lead Trainer participate monthly meetings with AIDS Institute Contract Manager.

	
	
	7.3.2. Narrative reports and vouchers are submitted monthly and in a timely manner.

	8: Flexibility in programming to direct resources effectively
	8.1. Flexibility in programming is necessary to ensure that resources are effectively directed to communities most in need.
	8.1.1. N/A

	
	8.2. Contract activities and deliverables may be modified at any point in the contract upon direction of the AIDS Institute to address emerging needs, disparities or to accommodate advances in best practice.
	8.2.1. Assist with non-Work Plan public health issues if/when they arise.

	
	8.3. Assist with other priority public health issues if/when they arise as approved by AIDS Institute Contract Manager.
	8.3.1. Assist with non-Work Plan public health issues if/when they arise.




