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PROJECT NAME:	Training Center of Expertise: Promoting Health Equity and Racial Justice to Improve Community Health Outcomes

CONTRACT PERIOD:	From:	 January 1, 2027	To:	December 31, 2031

	
PROJECT SUMMARY:
The statewide Training Center of Expertise in Health Equity and Racial Justice will be responsible for implementing a range of innovative training interventions to build the capacity of health and human services providers, health care facilities, community-based organizations (CBOs), and communities to employ a health equity framework to improve health outcomes for New York State residents. Racial injustices have a direct impact on social determinants of health, which account for most health disparities. Promoting health equity requires addressing avoidable inequalities in access to social determinants of health, addressing historical and contemporary injustices such as racism, classism, xenophobia and other forms of oppression, and valuing health differences equally. Because health equity can never truly be achieved without racial equity, we work toward achieving both. We are committed to the implementation of new and tailored approaches to address the challenges faced by our Black/Brown, Indigenous, and People of Color (BIPOC) communities.



INSTRUCTIONS: For the SFS Work Plan Project Summary, applicants are instructed to insert the Project Summary as listed above. Any additional Project Summary entered in this area will not be considered or scored by reviewers of your application.
Funded applicants will be held to the Objective, Tasks, and Performance Measures listed in Attachment 2: Work Plan. Applicants are not required to enter any Objectives, Tasks, or Performance Measures into the SFS Work Plan.




	OBJECTIVE
	TASKS
	PERFORMANCE MEASURES

	1. Establish a Training Center capable of planning, delivering, and evaluating a mix of in-person and distance learning trainings throughout New York State as part of the AIDS Institute’s Health Equity projects.
	1.1 Hire and maintain staff that meet the qualifications outlined in the RFA, including: a master’s level Program Manager, master’s level Lead Trainer/Curriculum Developer, and qualified administrative staff.

1.2 Ensure access to an adequate pool of staff, physician/nurse practitioner/physician assistants, and Certified Peer Worker consultant trainers that are representatives of the target audience, have been introduced to the Health Equity Competencies for Health Care Providers and Health Care Organization Considerations in Support of Health Equity and the New York State Department of Health AIDS Institute HIV Clinical Guidelines, and are well-informed about new developments in the field.

1.3 Program Manager/Lead Trainer will attend monthly or bi-monthly meetings virtually.

1.4 Provide a webinar platform with a wide range of functions (chat, polling, shared screen, etc.) and the ability to accommodate at least 250 participants.

1.5 Provide comfortable, in-person training space to accommodate thirty-five (35) adult learners, equipped with high quality AV equipment and ample space for small group work.

1.6 Create and implement a marketing plan using all appropriate media to promote trainings statewide.

1.7 Develop training calendars based on needs assessment and guidance from the New York State Department of Health AIDS Institute.

1.8 Participate in annual quality improvement activities following the Plan-Do-Study-Act (PDSA) cycles.

	1.1.1 Staff and consultants with designated qualifications are in place throughout the contract period and resumes/CVs are approved by the New York State Department of Health AIDS Institute.

1.2.1 Health Equity Competencies for Health Care Providers and Health Care Organization Considerations in Support of Health Equity and the New York State Department of Health AIDS Institute HIV Clinical Guidelines are provided to each staff and consultant.

1.2.2 Webinar platform is in place and training space is identified. 



1.3.1 Monthly meeting attendance is tracked.


1.4.1 Webinar platform is in place and virtual training space is identified. 



1.5.1 In-person training space is identified. 





1.6.1 The training center sends out and posts training marketing materials via mass email, social media, and print.

1.7.1 Training calendar is available online.





1.8.1 The Program Manager is involved in the annual evaluation of the program and assessment of trainers’ skills.

	2. Collaborate with the AIDS Institute to provide capacity building services to prepare at least fifty (50) agencies to apply a health equity/racial justice framework in their efforts to improve health outcomes for communities of color. 
	2.1 Identify and enroll agencies.




2.2 Set up health equity and racial justice capacity building plan tailored to each agency.

2.3 Track progress with each agency.




2.4 Provide final report for overall initiative.




2.5 Ensure sustainability of changes implemented.


	2.1.1 Twenty-five (25) agencies enrolled in capacity building initiative by Year 2 and twenty-five (25) more by Year 4 of the contract period.

2.2.1 A capacity building plan is in place for each agency within six (6) months of enrollment.

2.3.1 Agencies provide quarterly reports that the training center summarizes in their annual program report and in the final report.

2.4.1 Agencies provide quarterly reports that the training center summarizes in their annual program report and in the final report.

2.5.1 Annual report details measures in place to ensure program sustainability.

	3. Train at least 500 health care providers to implement New York State Department of Health AIDS Institute Health Equity Competencies for Health Care Providers in their practice. Promote adoption of the Health Care Organization Considerations in Support of Health Equity in at least fifty (50) health care organizations.
	3.1 Create curriculum and deliver training to translate Health Equity Competencies for Health Care Providers that includes Health Care Organization Considerations in Support of Health Equity.

3.2 Ensure participation of healthcare providers across New York State.

3.3 Provide and monitor Continuing Medical Education (CME) and Continuing Education Unit (CEU).

3.4 Promote the adoption of the Health Care Organization Considerations in Support of Health Equity during trainings.

	3.1.1 Twenty (20) trainings delivered over 5-year contract period.




3.2.1 Twenty (20) trainings delivered over 5-year contract period.

3.3.1 Twenty (20) trainings delivered over 5-year contract period.


3.4.1 Fifty (50) health care organizations have adopted the Health Care Organization Considerations in Support of Health Equity by the end of the 5-year period.



	4 Train at least 500 health and human services providers to conduct screening for social determinants of health in a client-centered, affirming manner.
	4.1 Create training materials on how to conduct screening for social determinants of health in a client-centered, affirming manner (based on course in hivtraniningny.org titled: Affirming Screening for Social Determinants of Health).

4.2 Deliver training to health and human services providers.

4.3 Track and report training enrollment and attendance.
	4.1.1 Twenty (20) trainings delivered over 5-year contract period.





4.2.1 Twenty (20) trainings delivered over 5-year contract period.

4.3.1 Twenty (20) trainings delivered over 5-year contract period.



	5. Prepare at least twenty-five (25) agencies to adopt and implement the principles of an antiracist organization in the provision of health and social services. 
	5.1 Create resource describing the principles of an antiracist health care and social services organization.

5.2 Create a collaborative workgroup with external and internal partners to identify and adopt antiracist principles.

5.3 Disseminate the resource to agencies in print and electronic format.

	5.1.1 Twenty-five (25) agencies enrolled received the resource on the principles of an antiracist organization by Year 3.

5.2.1 Recruitment of diverse group of partner agencies to identify and adopt the antiracist principles.

5.3.1 Twenty-five (25) agencies enrolled received the resource on the principles of an antiracist organization by Year 3.


	6. Provide community-building services to establish cross-agency partnerships to address unmet social determinants of health in at least five (5) priority communities across New York State. (one (1) community annually)
	6.1 Identify agencies serving priority communities.



6.2 Support partnership building among agencies services priority communities.


6.3 Facilitate meetings to promote cross-sector partnerships.


6.4 Develop curriculum on partnership building to address social determinants of health.

	6.1.1 Develop a model and lead at least one (1) community engagement meeting per year starting in Year 2.


6.2.1 Develop a model and lead at least one (1) community engagement meeting per year starting in Year 2.

6.3.1 Develop a model and lead at least one (1) community engagement meeting per year starting in Year 2.

6.4.1 Work with diverse group of partner agencies to develop a curriculum on partnership building to address social determinants of health.

	7. Collaborate with the AIDS Institute to work with community, including community-based organizations, providers, and people with lived experience, to build capacity around evaluation of above-mentioned efforts (in Objectives 4) to address social determinants of health.

	7.1 Develop evaluation resource to assess agency’s social determinants of health screening and referral efforts.

7.2 Deliver evaluation resource to community, including community-based organizations, providers, and people with lived experience.

7.3 Collect, analyze and reports evaluation results to the community.

	7.1.1 One (1) evaluation completed in Year 5.



7.2.1 One (1) evaluation completed in Year 5.



7.3.1 One (1) evaluation completed in Year 5.

	8. Flexibility in programming for directing resources effectively.
	8.1 Flexibility in programming is necessary to ensure that resources are effectively directed to the populations and communities most in need.

8.2 Contract activities and deliverables may be modified at any point in this contract upon direction of the AIDS Institute to address emerging needs or disparities, emerging HIV/STD/HCV epidemiologic patterns, or to accommodate advances in best practice.

8.3 Assist with other priority public health issues if/when they arise (e.g., local STI case increases, outbreaks, emergency situations, etc.). The contract manager must approve non-Work Plan activities.

	8.1.1 N/A




8.2.1 Aid with non-Work Plan public health issues if/when they arise.





8.3.1 Aid with non-Work Plan public health issues if/when they arise.



