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SUMMARY

Ending Epidemics Education, Training and Technical Assistance Services RFA
RFA #20760/Internal Program #25-0003

PROJECT NAME: Topic-Specific Training Centers of Expertise – Component B
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The Ending Epidemics Education, Training and Technical Assistance Services Initiative aims to prepare and maintain a knowledgeable, skilled professional workforce to advance AIDS Institute’s strategic priorities to end preventable epidemics, advance equity, fight stigma and promote health. 

The Topic-Specific Training Centers of Expertise are responsible for designing and delivering statewide training, technical assistance and capacity building activities to enhance organizational capacity to advance health equity and improve health outcomes in one of the following designated topic areas: Promoting Sexual Health; Promoting Health for LGBTQIA+ People; Promoting Health for People who Use Drugs, Improving Health Outcomes for Populations Impacted by Viral Hepatitis; Improving Health Outcomes of People Living with HIV Across the Lifespan; Legal Issues Impacting People with HIV, Sexually Transmitted Infections or Viral Hepatitis; and Trauma-Informed Care. 

Each Topic-Specific Training Center of Expertise will:
· Provide an accessible, stigma-free training environment conducive to adult learning.
· Collaborate with AIDS Institute Program offices to identify training needs and establish a training plan to build capacity statewide in the designated topics area.
· Design and deliver specialized or advanced learning content to support implementation of guidance, promote best practices for effective services delivery and enhance organizational capacity to meet emerging priorities in the designated topic areas. 
· Design marketing and promotional strategies to effectively engage health and human services providers throughout the region in available training, technical assistance services and capacity building services.
· Work collaboratively with the AIDS Institute and programs funded under Components A, C, D, and E to achieve the goals of the RFA.
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Instructions: For the SFS Work Plan Project Summary, applicants are instructed to insert the Project Summary as listed above. Any additional Project Summary entered in this area will not be considered or scored by reviewers of your application.

Funded applicants will be held to the Objective, Tasks, and Performance Measures listed in Attachment 9: Work Plan - Component B. Applicants are not required to enter any Objectives, Tasks, or Performance Measures into the SFS Work Plan.


Attachment 9 – Work Plan – Component B
DETAIL

	OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	1: Establish Topic-Specific Training Centers of Expertise.
	1.1. Hire and maintain qualified staff to meet the expectations of the program, including staff responsible for program management, training design and delivery, and program administration.
	1.1.1. Qualified Program Manager is in place to provide programmatic and fiscal oversight throughout the contract period.

	
	
	1.1.2. Qualified staff are in place to oversee training design and delivery throughout the contract period.

	
	
	1.1.3. Administrative staff are in place to support the activities of the Topic-Specific Training Center of Expertise throughout the contract period.

	
	1.2. Ensure access to a pool of qualified training staff and/or consultants that are representatives of the priority audience and communities served.
	1.2.1. Trainers reflect the learner audience and communities served.

	
	
	1.2.2 Resumes/CVs of staff and consultant are submitted to NYSDOH AIDS Institute for approval.

	
	1.3. Establish policies and procedures reflective of AIDS Institute best practices to ensure high quality, accurate education and training delivery.
	1.3.1. Topic-Specific Training Center of Expertise policies and procedures describe scheduling, promotion, cancellation, back-up trainers, complaints, documentation and reconciliation.

	
	1.4. Prepare training team, including trainers, consultants and technical production staff.
	1.4.1. The Topic-Specific Training Center of Expertise has a documented policy in place to prepare, support and supervise all members of the training team, including internal quality reviews.

	
	
	1.4.2. The training team is familiar with relevant NYS clinical guidelines and policies and well-versed in the principles of health equity, harm reduction, trauma-informed care, cultural humility, and effective communication.

	
	
	1.4.3. All members of the training team can operate all functions of technology used, including webinar platform, or other digital tools.






	OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk204590883]2: Provide an accessible, stigma-free training environment conducive to adult learning.
	2.1. Secure fully equipped, accessible training space for in-person training.
	2.1.1. Training space is available to accommodate at least 35 adult learners and is equipped with current audio/visual technology.

	
	2.2. Provide an accessible virtual learning environment with interactive features that can accommodate at least 250 participants. 
	2.2.1. Webinar package can accommodate at least 250 participants.

	
	
	2.2.2. Virtual learning software includes core interactive features (multimedia sharing, digital whiteboard, polling, breakout rooms, etc.) 

	
	2.3. Establish policies and procedures to ensure an accessible, stigma-free learning environment.
	2.3.1. The Topic-Specific Training Center of Expertise has policies and procedures in place to ensure an accessible, stigma-free learning environment.

	3: Establish a training plan to build capacity statewide in the designated topics area.
	[bookmark: _Hlk205394175]3.1. Collaborate with NYSDOH AIDS Institute program offices to identify training needs, emerging priorities, best practices and lessons learned.
	3.1.1. The Topic-Specific Training Center of Expertise meets quarterly with designated AIDS Institute programs and partners to guide training plan development. 

	
	
	3.1.2. Emerging needs are reported in the monthly narrative.

	
	3.2. The Topic-Specific Training Center of Expertise participates in professional conferences, coalitions, or other workgroups to remain abreast of latest developments related to the topic.
	3.2.1. Participation in professional conferences, coalitions, or other workgroups is documented in the monthly narrative.

	
	
	3.2.2. The Topic-Specific Training Center of Expertise delivers at least two (2) 60-minute webinars on the latest developments related to AIDS Institute-approved topics. 

	
	3.3. Develop a semi-annual calendar of training events to address identified gaps in collaboration with the AIDS Institute and other training providers in the initiative. 
	3.3.1. All trainings are scheduled in the initiative-wide registration system and approved at least six (6) weeks prior to delivery. 

	
	
	3.3.2 Specialized New York State Peer Worker Certification courses are available statewide. 

	
	
	3.3.3 Information for scheduled training is accurately posted in the initiative-wide registration system, including location or link, dates, time, etc.






	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	[bookmark: _Hlk205396423]4: Deliver specialized or advanced learning content to build capacity statewide in the designated topic area. 
	4.1. Deliver a mix of in-person, virtual, blended and other distances learning services designed to ensure access statewide. 
	4.1.1. Deliver a minimum of 225 or 450 hours of training, capacity building or technical assistance activities, based on level of funding award.

	
	4.2. Training events represent a mix of in-person and distance learning formats as well as didactic and skills building opportunities. 
	4.2.1. At least 20% of training hours scheduled include in-person skills building opportunities.

	
	
	4.2.2. At least 20% of training hours scheduled are delivered virtually.

	
	
	[bookmark: _Hlk204604130]4.2.3. 100% of training participant attendance documented and reconciled in the initiative registration system.

	
	4.3. Work with the AIDS Institute and/or Component A: Regional Training Centers to coordinate advanced level training, technical assistance or organizational capacity building services regionally.
	4.3.1. Annually at least one (1) specialized or advanced course is hosted by a Component A Regional Training Centers, or other regional partner.

	
	
	4.3.2. Up to 40 hours of AIDS Institute-approved technical assistance services delivered.

	
	
	4.3.3. Monthly narrative reports document planning, coordination, promotion and outcomes.

	
	4.4. Collaborate with Component E: Training Centers for Peer Leadership and Access to Employment Resources to support peer leadership development, New York State Peer Worker Certification and professional development.
	4.4.1. Monthly narrative reports document activities to support peer leadership development, New York State Peer Worker Certification and professional development.

	
	4.5. Work with the Component D: New York State Peer Worker Certification Academic Center to facilitate awarding New York State Peer Worker Certification and other continuing education credits.
	4.5.1. At least 25% of training hours scheduled support the New York State Peer Worker Certification program.

	
	
	4.5.2. Continuing education credit is documented as required on training certificates awarded.






	

OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	5: Marketing and promotion
	5.1. Design a cutting-edge marketing strategy to outreach to and engage new and existing health and human services providers statewide.
	5.1.1. Marketing strategies and outcomes are documented in the monthly narrative report.

	
	
	5.1.2. Marketing metrics are reviewed annually to improve provider reach.

	
	
	5.1.3. New contacts are documented in monthly narrative report.

	
	5.2. Design a strategy to promote the offer of technical assistance and tailored training services within the topic area.
	5.2.1. Requests for technical assistance and tailored training services are documented in the monthly narrative report. 

	
	5.3. Maintain a webpage within the organization website with information about the Topic-Specific Training Center of Expertise available training and technical assistance services, and a link to the initiative registration system.
	5.3.1. Website is live, accurate and up-to-date.

	
	5.4. Actively monitor course registration and adjust promotions to ensure at least 20 participants attend each training. 
	5.4.1. Attendance of a minimum of 20 participants from the designated audience is documented for each training event. 

	
	5.5. Communicate registration and all logistical information to participants at least 1-3 weeks and 1-3 days before the training.
	5.5.1. The rate of no-show for registered training participants is less than 30%. 





	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	6: Training design and review
	[bookmark: _Hlk204794004]6.1. Recommend training design to support implementation of guidance, promote best practices for effective services delivery and enhance capacity of organizations to meet emerging priorities.
	6.1.1. AIDS Institute-approved priority areas for training content development are identified annually.

	
	6.2. Design new training curricula and/or capacity building programs as directed by the AIDS Institute.
	6.2.1. Up to 13 hours of new curricula or new capacity building content is created annually.

	
	6.3. Facilitate expert review and pilot of new training materials.
	6.3.1. All new training content is reviewed by a qualified subject matter expert in the designated topic area.

	
	
	6.3.2. A pilot is conducted for all new training curricula with representatives of related program areas, partners and the intended audience. 

	
	
	6.3.3. Feedback is incorporated into training materials as approved by the AIDS Institute.

	
	
	6.3.4. All final training materials are approved by the AIDS Institute. 

	
	
	6.3.5. All final training materials are uploaded to Box.com.

	
	6.4. Lead and/or participate in Training of Trainer sessions as directed by the AIDS Institute.
	6.4.1. N/A

	
	6.5. Contribute to ensuring the training initiative remains up to date in the designated topic area, as directed by the AIDS Institute.
	6.5.1. A summary of key advances in the designated topic area is presented annually during a contractor workgroup meeting. 

	
	
	6.5.2. Up to four (4) hours of existing curricula are revised annually.

	
	6.6. Work with the AIDS Institute and/or Component C: Distance Learning Resource Center to develop training content and digital education resources. asynchronous training content and other digital education resources.
	6.6.1. Serve as the subject matter expert for the development of content for up to one (1) new asynchronous product annually as directed by the AIDS Institute. 




	
OBJECTIVE
	TASKS

	PERFORMANCE MEASURES

	7: Program monitoring and evaluation 
	7.1. Participate in initiative-related meetings and calls with the AIDS Institute.
	7.1.1. Program Manager and Lead training staff attendance at quarterly contractor workgroup calls is documented.

	
	
	7.1.2. Program Manager and appropriate training staff attendance at Training of Trainer sessions is documented.

	
	7.2. Routinely review program data as it relates to program goals and Work Plan performance measures.
	7.2.1. Continuous quality improvement activities are designed and implemented to address areas for improvement.

	
	
	7.2.2. Continuous quality improvement activities are documented in monthly narrative reports, including improvement objective, steps taken and resulting outcomes.

	
	
	7.2.3. Satisfactory review during annual AIDS Institute training monitoring.

	
	7.3. Participate in routine monitoring activities. 
	7.3.1. Program Manager/Lead Trainer participate in monthly meetings with AIDS Institute Contract Manager.

	
	
	7.3.2. Narrative reports and vouchers are submitted monthly and in a timely manner.

	8: Flexibility in programming to direct resources effectively
	8.1. Flexibility in programming is necessary to ensure that resources are effectively directed to communities most in need.
	8.1.1. N/A

	
	8.2. Contract activities and deliverables may be modified at any point in the contract upon direction of the AIDS Institute to address emerging needs, disparities or to accommodate advances in best practice.
	8.2.1. Assist with non-Work Plan public health issues if/when they arise.

	
	8.3. Assist with other priority public health issues if/when they arise as approved by AIDS Institute Contract Manager.
	8.3.1. Assist with non-Work Plan public health issues if/when they arise.




