New York State Department of Health
CDC Public Health Infrastructure Grant (PHIG)
OHEP 2026-01 Local Health Department Equity Consultant
Attachment 1: Budget Template


 Instructions: This is a deliverable-based contract. Enter the proposed deliverables below to align with the proposal and deliverables outlined in this RFA.  Please complete the budget below with the cost and justification. 
The total funding available for this contract is up to three hundred thousand dollars ($300,000.00) for one (1) contractor. All deliverables must be completed with an anticipated contract start date of July 1, 2026, and end date of November 30, 2026. 

Provide a proposed cost of reimbursement for each deliverable under the cost column. Provide justification for how the proposed cost was calculated (e.g., personal (including staff names and titles, salaries, and # months on the project), fringe, supplies, travel (with breakdown by staff), meeting room costs, administrative costs, etc.).  
Deliverable 1: Conduct and analyze a statewide informational needs assessment to identify partnership, training, communication, data utilization, and health equity needs among local health departments (LHDs), hospitals, community-based organizations (CBOs), and other Prevention Agenda partners. Activities include developing NYSDOH-approved assessment methods and distribution plans, collecting stakeholder input, tracking participation and outreach efforts, and developing findings and recommendations reports to support future Prevention Agenda planning and engagement activities.
Deliverable 2: Plan, coordinate, and facilitate a one-day Prevention Agenda workgroup meeting to present informational needs assessment findings, engage NYSDOH staff and key stakeholders in structured discussions, and identify regional and statewide partnership, engagement, and capacity-building priorities to inform future Prevention Agenda activities. Activities include developing agendas, facilitation materials, meeting logistics, and a summary report with recommendations and region-specific engagement considerations. 
NYSDOH will collaborate with the selected contractor on stakeholder identification and regional coordination; however, the contractor will be responsible for overall project management and implementation of approved activities 
Deliverable 3: Plan, coordinate, facilitate, and evaluate five (5) one-day, in-person Regional Prevention Agenda Partnership Summits, with virtual participation options as applicable, to strengthen collaboration among local health departments (LHDs), hospitals, NYSDOH regional offices, community-based organizations (CBOs), and other community and health partners. Activities include developing region-specific materials, coordinating participant outreach and logistics, facilitating structured discussions, collecting participant feedback, and developing evaluation summaries and recommendations related to partnership development, health equity, social determinants of health, and data utilization.
Deliverable 4: Maintain ongoing project coordination, reporting, and communication with NYSDOH throughout the contract period. Activities include participating in regular project meetings, submitting monitoring and progress documentation, tracking implementation activities and participation metrics, and developing a final comprehensive evaluation and project summary report documenting project outcomes, challenges, lessons learned, and recommendations to support future Prevention Agenda engagement and partnership activities.
 
	Deliverable 1: Informational Needs Assessment to Support Prevention Agenda Partnership
Deliverable 2: Plan, coordinate and facilitate a One-day in-person meeting for the Prevention Agenda workgroup
Deliverable 3: Facilitate 5 in-person Regional Prevention Agenda Partnership Summits
Deliverable 4: Develop and submit a comprehensive Prevention Agenda Partnership Evaluation and Implementation Report
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*More rows may be added
