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Applicants must complete the following Workplan template. Workplans must demonstrate a clear, logical, and feasible approach to completing each deliverable within the contract period. All components should be internally consistent with alignments between activities, timelines, staffing, and the proposed budget. Incomplete or vague responses, particularly within the Program Approach section, may result in a lower score or disqualification. 
Applicants must include the following:
Program Approach: Applicants must describe how the activities will be carried out. This should include methods, strategies, tools, and/or partnerships that will be used to successfully complete the deliverable. The program approach should be specific and detailed enough to understand your process for implementation, not just what will be done. 
Staff Name & Title: Identify the individual(s) responsible for completing each activity, including their name and official title. Staff assignments should align with the proposed scope of work and demonstrate appropriate expertise and capacity. 




	Deliverable 1: Informational Needs Assessment to Support Prevention Agenda Partnerships 

	
	To Be Completed By
	Staff Name & Title 
	Program Approach

	Activity 1: Develop and submit an informational needs assessment and distribution plan for NYSDOH review and approval that includes: 

Conduct a stakeholder assessment, such as surveys, interview guides, or focus group, to propose target audiences for the assessment, including local health departments, hospitals, community-based organizations and other relevant Prevention Agenda partners 

Questions designed to collect information related to: 

Existing Prevention Agenda resources, tools, training, and informational materials 

Current partnership and engagement activities 

Informational and training needs 

Data utilization practices 

Incorporation of health equity principles into existing resources and practices 

Develop and maintain a target audience categorization table that organizes participating organizations by partner type, geographic region, and engagement category 

Distribute the approved informational needs assessment to identified target audiences 

Maintain response tracking documentation that includes outreach activities, participation rates, completed responses, and engagement trends across target audience groups 

Submit response tracking summaries and participation updates to NYSDOH throughout the assessment period 

	July 30, 2026
	
	

	Activity 2: Develop and submit a written summary report of informational needs assessment findings: 

Compile and summarize information needs assessment responses 

Develop a written findings report that includes statewide and regional trends, informational and training needs, partnership gaps, data utilization finding, and health equity considerations 

Submit draft assessment findings and distribution materials to NYSDOH for review and approval 

Upon approval, distribute finalized informational needs assessment findings to local health departments, hospitals, community-based organizations, and other relevant Prevention Agenda partners 

	August 15, 2026
	
	

	Activity 3: Develop and submit a final recommendations report for NYSDOH 

Develop a final recommendations report that includes: 

Priority partnership and capacity-building needs 

Recommendations to strengthen Prevention Agenda partnerships 

Recommendations to improve information sharing and communication strategies 

Recommendations for training and technical assistance opportunities 

Recommendations to strengthen data utilization and integration of health equity principles into Prevention Agenda implementation activities 

Submit final recommendation report and supporting documentation to NYSDOH 

	August 30, 2026
	
	




	Deliverable 2: Plan, coordinate and facilitate a one-day in-person meeting for the Prevention Agenda workgroup

	
	To Be Completed By
	Staff Name & Title 
	Program Approach

	Activity 1: Develop and coordinate materials, and participation for a one-day Prevention Agenda workgroup meeting 

Develop and submit a detailed workgroup agenda for NYSDOH review and approval 

Prepare presentation materials, discussion guides, and handout materials summarizing findings from the informational needs assessment. Share all materials developed with NYSDOH 

Coordinate presenters, stakeholders participants, and meeting communications in collaboration with NYSDOH 

Coordinate meeting logistics, including venue arrangements, accessibility accommodations, and virtual participation options 

	September 10, 2026
	
	

	Activity 2: Facilitate one-day Prevention Agenda workgroup meeting: 

Present findings from the informational needs assessment 

Facilitate structured discussions with NYSDOH program experts and Prevention Agenda stakeholders focused on partnership needs, engagement gaps, health equity considerations, and opportunities for collaboration 

Manage in-person and virtual participation to support inclusive engagement and participation 

Document key discussion themes, priorities, recommendations, and action items discussed during the workgroup meeting 

	September 15, 2026
	
	

	Activity 3: Develop and submit a Prevention Agenda workgroup summary report to NYSDOH: 

Develop a written summary report synthesizing findings from the informational needs assessment and Prevention Agenda workgroup discussions 

Develop region-specific agenda items and recommendations that reflect localized needs, priorities, partnership gaps, and capacity-building opportunities 

Develop recommendations to support future regional and statewide Prevention Agenda engagement and partnership strategies 

Submit final workgroup summary report and supporting documentation to NYSDOH 

	September 30, 2026
	
	




	Deliverable 3: Facilitate 5 in-person Regional Prevention Agenda Partnership Summits

	
	To Be Completed By
	Staff Name & Title 
	Program Approach

	Activity 1: Develop region-specific summit materials and session content 

Develop region-specific presentation materials, discussion guides, and session modules informed by: 

findings from the informational needs assessment; and 

priorities and recommendations identified during the Prevention Agenda workgroup meeting 

Submit draft summit materials and agendas to NYSDOH for review and approval 

	October 1, 2026
	
	

	Activity 2: Coordinate and manage logistics for five (5) regional Prevention Agenda Partnership Summits 

Coordinate and manage logistics for five in-person regional Prevention Agenda Partnership Summits, including: 

Securing meeting locations in collaboration with NYSDOH, 

Coordinating accessibility accommodations and virtual participation options, 

Managing participant outreach, recruitment, registration, and meeting communications in coordination with NYSDOH regional offices, 

Develop and maintain summit registration and participation records 

	October 1, 2026
	
	

	Activity 3: Facilitate five (5) regional one-day, in-person Prevention Agenda Partnership Summits with virtual participation option: 

Facilitate five regional one-day, in-person Prevention Agenda Partnership Summits with virtual participation options, as applicable 

Present standardized, region-specific summit materials and session modules 

Facilitate structured discussions focused on: 

Advancing health equity, 

Addressing social determinants of health, 

Improving data utilization, 

Strengthening regional partnerships, 

Identifying opportunities for Prevention Agenda collaboration 

Facilitate engagement among local health departments, hospitals, NYSDOH regional offices, community-based organizations, and other community and health partners 

Document summit discussion themes, partnership priorities, participant feedback, and action items identified during summit activities 

	November 15, 2026
	
	

	Activity 4: Develop and submit a Regional Prevention Agenda Partnership Summit evaluation summary report 

Develop, distribute, and collect post-event surveys for summit participants 

Compile and summarize participant feedback related to summit content, delivery, participant experience, partnership readiness, and capacity-building needs 

Develop a final evaluation summary report that includes: 

Key findings and regional trends, 

Identified areas of impact and remaining partnership gaps, 

Participant feedback and engagement outcomes, 

Provide recommendations for future Prevention Agenda partnership and capacity-building activities 

Submit final evaluation summary report and supporting documentation to NYSDOH 

	November 30, 2026
	
	




	Deliverable 4: Develop and submit a comprehensive Prevention Agenda Partnership Evaluation and Implementation Report

	
	To Be Completed By
	Staff Name & Title 
	Program Approach

	Activity 1: Maintain ongoing project coordination and communication 

Meet monthly with NYSDOH staff to review project status, timelines, deliverables, and emerging needs 

Participate in monthly meetings with NYSDOH staff to review project status, deliverables, timelines, implementation progress, and emerging project needs 

Develop and submit meeting summaries or supporting documentation related to project coordination activities, as requested by NYSDOH 

	Ongoing
	
	

	Activity 2: Develop and submit project monitoring summaries 

Develop and submit monitoring summaries documenting progress toward approved workplans, deliverables, timelines, and project activities 

Develop and maintain performance tracking documentation related to meetings, assessments, outreach activities, participation metrics, and engagement efforts across all deliverables 

Develop summaries documenting implementation successes, challenges encountered, lessons learned, and recommendations for continuous improvement 

	November 30, 2026
	
	

	Activity 3: Develop and submit a comprehensive final evaluation and project summary report to NYSDOH: 

Project Implementation and Outputs: 

Summary of all project activities and completed deliverables 

Attendance records and participant reach across meetings, workgroups, and regional summits 

Description of topics addressed and reported outcomes or changes resulting from project activities 

Evaluation Findings: Summary of post-event survey findings and other evaluation results 

Assessments of project effectiveness in meeting stated objectives and advancing Prevention Agenda priorities 

Identification of key successes, challenges, and implementation lessons learned 

Reach and Participation Metrics 

Number of individuals, communities, and regions served 

Counties and zip codes reached 

Number and type of collaborative partners 

Key successes and challenges encountered 

Plans, if any, to continue project activities beyond the grant period 
	November 30, 2026
	
	



